
NEW COMPANIES, PRODUCTS, SERVICES OR MARKETS

INTERACT WITH 

PEOPLE I KNOW

STAKEHOLDER 

COMMITMENT

ACTUAL MEANS

WHO AM I ?

WHAT DO I KNOW ?

WHO DO I KNOW ?

GOALS

WHAT CAN I DO ?

NEW MEANS

NEW GOALS

CHANGES 

IN THE

ENVIRONMENT

MEANS

CONSTRAINTS

DEAD END

OPPORTUNITY 

ON HOLD

NO COMMITMENT

CONVERGING CYCLING OF CONSTRAINTS ON GOAL

EXPANDING CIRCLE OF RESOURCES

EFFECTUATION “GAME PLAN”
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